January 20, 2016
AG E N D A BOARD OF TRUSTEES
CALLED MEETING

4:00 P.M.

Richardson Independent School District
Professional Development Center, 701 West Belt Line Rd, Richardson, TX 75080

ITEM ITEM TYPE PAGE(S)
NO.

I. CALL TO ORDER

II. WORK SESSION ITEMS Information/Action

A. Bond Planning

B Discussion of Upcoming Events

C. Discussion of Recently Attended Conferences/Meetings
D Discussion of Student/ District Activities, Events, and Awards

III. ENTER CLOSED MEETING in accordance with
the Texas Open Meetings Act, Texas Government Code,
Section 551.071 - Consultation with Attorney
A. Discuss Policy Revisions

IvV. RECONVENE Open Meeting to vote on Action
matters considered in Closed Meeting

V. CLOSED MEETING - If, during the course of
the meeting, the Board of Trustees should
determine that a closed session is required,
the Board will conduct a closed meeting in
accordance with the Texas Open Meetings
Act, Texas Government Code, including but
not limited to Section 551.071 - Consultation
with Attorney; 551.072 - Real Property; 551.074 -
Personnel Matters; 551.076 - Security Devices;
551.082 - School Children/District Employees/
Disciplinary Matter or Complaint; 551.0821 — Personally
Identifiable Student Information; 551.084 - Investigation.

VI. In the event the Board enters into a Closed Meeting, Action
it will Reconvene in Open Meeting to vote on
matters considered in Closed Meeting, if applicable.

VII. ADJOURNMENT



FRAMEWORK FOR ADDRESSING ENROLLMENT GROWTH

Expand Magnet Eligibility for Lake Highlands Feeder Pattern

Design new grade configurations? - Enrollment Data
Build a new school? - Magnet Enhancements (Unique to Campus Identity)
Expand magnet school eligibility? - Priority Campuses _
Relocate central brograms? - Staffing, Programming, and Instructional Support
prog . - Application Process/Timeline
Change attendance boundaries? = Relocate Central Programs
Add classrooms and infrastructure? . - Enrollment Projections -
- Staffing and Instructional Support =
- Special Education Long-Term Plan =
= Boundary Changes: 1) Mark Twain (S. of Frances Way) to Jess =
Harben and 2) Skyview (N. of 635) to Thurgood Marshall "_“
Demographic Breakdown (]
To Address Both IMMEDIATE and FUTURE - Envollment Outcomes and Overflow
- Grandfather/Transfer Options
i - Staffing, Programming, and Instructional Support
Emo“mem Gmwm in msn - All Special Populations (Bilingual, ESL, SpEd, At-Risk, GT,
Optimize Instructional Delivery Dyslexia)
Q . ; ; - Junior High Feeder Implications
Ensure Optimal School Size as it Unique Needs of Campus
\ Relates to Unique Needs . Add Classrooms at Aikin, Northwood Hills, Stults, Mark Twain and
White Rock
Honor the Neighborhood - Enrollment Projections and Sustained Growth
School Concept - Campus Footprint, Core Areas, and Design
“ - Staffing, Programming, and Instructional Support
Ensure Campus Safety - Optimal Size Research, Considerations, Implications E
Q, ds it - Traffic and Student Drop-off =
and Security - Use of Portables =
> = Explore Different Grade Configurations 2

Be Fiscally
Responsible

- Instructional Design Research

- Instructional Staffing and Support

- State Accountability and Student Achievement
= Build New School (Very Preliminary)

- Attendance Zones

- Location

POSSIBLE CONSIDERATIONS WHAT'S BEST FOR OUR STUDENTS

= Expand Magnet Eligibility for Lake Highlands Feeder Pattern

= Relocate Central Programs

= Change Boundary: Mark Twain (S. of Frances Way) to Jess Harben
= Change Boundary: Skyview (N. of 635) to Thurgood Marshall

= Add Classrooms at Aikin, Mark Twain, Northwood Hills, Stults, and = Expand Magnet E!igibility ) = Relocate Central ?rograms
prte Rock " lodesraben T o Marsl
: gzﬁioﬂz ]?f(f;;zr;tc(;;idﬁ SC %ntf;g]?lﬁggrﬁsl (}l:)r e-K Center, 5/6 = Add Classrooms at Aikin, Mark = Explore Expansion of Pre-K in
bus, pus, & Twain, Northwood Hills, Stults, Lake Highlands

= Build New School in Lake Highlands Feeder Pattern and White Rock - Explore Land Acquisitions




